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Texas EMS System

Annual dispatches 
5.6 million

Dispatches every 7.3 
minute of the day 

Every ambulance is considered 
the same and meets the same 

requirements

740 EMS 
Providers

624 First 
Responders



TEXAS EMS Personnel 

Level February 2020 October 2024

Emergency Care Attendant (ECA) 2,233 1,975

Emergency Medical Technician (EMT) 34,664 41,193

Advance EMT (AEMT) 3,409 3,434

EMT-Paramedic 19,876 22,492

Licensed Paramedic (LP) 7,725 9,363

Grand Total 67,907 78,457



Purpose: To increase 
the EMS workforce and 
retention the workforce 
for current and future 
needs.

Special consideration to 
increase the workforce 
in rural Texas 

87 Session Funding
$21.7 million



Initial SB 8 Funding & Goals 

EMS SCHOLARSHIPS – $12.5 million 

• EMS Education and Certification Exam: EMTs, Advanced EMTs, Paramedics 

• Distributed locally by DSHS Regional Advisory Councils (RAC)

EMS CAMPAIGN – $1.2 million

• Primary Goal: Recruit EMS into ambulances

• Secondary Goal: Retain EMS in Texas

• Paid and volunteer positions

• Impact beyond funding

$12,500,000

$1,100,000

SCHOLARSHIPS CAMPAIGN



EMS SCHOLARSHIPS

EMT

$2000

AEMT

$3200

Paramedic

$8000

Commitment

within 90-days 
of last official 
day of the 
program. 

Pass the national registry exam and complete the state 
certification process

Graduates must start serving on an ambulance

EMTs must serve 1 year and AEMT/EMTPs must serve 2 
years on an ambulance.

Course includes books, any required 
materials and the cost to complete the 
NREMT exam.



Develop Requirements to Receive a Scholarship 

State

• Developed contract with 
deliverables for the 22 
RACs 

• 2-Year contract ending 
12-31-2024

RAC

• Developed application 
process

• Process applications

Education Program

• Conduct EMS Education 
courses meeting national 
standards 

• Work with RACs to ensure 
the students are meeting 
the requirements 



EMS Campaign Timeline

• Set Vendor Aug. 10

• Set Strategy
AUG

• Website Refresh

• Research: Current EMS

SEP-
OCT

• Beta Ad Build

• Research: Potential EMS

NOV-
DEC

• Beta Ad Run

• Research: RAC & Assoc

JAN-
MAR

• Creative Concepts

• Toolkits to Recruit/Retain

APR-
MAY

• Test Concepts

• Build Creative/Toolkits

JUN-
JUL

• Filming and Production

• Start Ad Run 8/28 
AUG

• Continue Ad Run

• Ads End Oct. 31

SEP-
OCT



Beta Creative

DONATED FACEBOOK AD CREDITS – $330,924

• Petitioned Meta for COVID-19 ad credits

• 39,620,695 Impressions |  5,497,794 Reach  

• 306,236 Clicks  |  Ad Run = 51 days



Research & Testing

Current EMS Potential EMS RAC Staff EMS Assoc/Alliance 

Recruitment QUANT survey QUANT survey QUAL In-Depth 
Interviews

QUAL In-Depth 
InterviewsRetention QUANT survey

Scholarships QUANT survey Secret Shopper

Creative Concepts QUAL Interviews QUAL Interviews



Campaign Concepts

TWO EMS CONCEPTS – “Life Saving. Life Changing.” / “Caring Is Calling.”



CAMPAIGN: Life Saving. Life Changing.



Total Media Buy – $439,871

TV & Digital

Billboards & Radio Social  Media 

Ads & Testimonials
Statewide Run: Aug 28  – Oct 31, 2023

Projected 26 Million Impressions

7 EMS VOLUNTEERS
EMTS, PARAMEDICS, FLIGHT MEDICS

DONATIONS
AMBULANCE, HELICOPTER,  EQUIPMENT, LOCATION

MESSAGING
URBAN AND RURAL IN ENGLISH AND SPANISH



Videos

Texas EMS – Life Saving. Life Changing Commercial 



Videos

Aubrey, Paramedic Gilberto, Flight Paramedic (ES)



SB 8 Recruitment 
and Retention

As of 9-1-2024

3256 scholarships have been 
given out, and $17,418,000 in 
funds has been spent. 

Total 
Scholarships

• 1131 EMT Scholarships

• 384 A-EMT Scholarships

• 1741 Paramedic Scholarships
Breakdown

17%Drop Rate 

We’ve increased the workforce 
by  9983 since October 2022.Workforce



Website & Toolkit

WEB ADDRESS – EMS.Texas.gov

MATERIALS TO RECRUIT/RETAIN

• Texas-Specific Career Infographics

• Template Commercials, Billboards, 
Brochures, etc.

• Recruitment Strategies

• Retention Best Practices

• English and Spanish Testimonials

• Distribution to RACs and state 
associations (in Sep)



Scholarships & Beyond

DISTRIBUTED SCHOLARSHIPS – $17,418,000

• 3,256 scholarships from Oct 1, 2022 – Sep 1, 2024

• 4 RACs already distributed all their scholarship funds

GROWTH IN EMS – As of 10-1-2024 

• 9983 certified EMS from Oct 1, 2022 – Oct 1, 2024

• More than 80 additional initial EMS education classes in 2023
Compared to 2022

 1131 EMT students
     384 Advanced EMT students
     1,741 Paramedic students



Now let’s keep them!

Respect Salaries Schedules 

Generations Work Life Balance





Website: EMS.Texas.gov

Joseph.Schmider@dshs.Texas.gov 

or 

call me at: 512-484-5470
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