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AGENDA

Monday, April 22, 2024, 10:00 A.M.-12:30 P.M. CST
Welcome and Introductions <:|

Consideration of January 24, 2024, draft meeting minutes

Health Promotion and Chronic Disease Prevention Section Update
2024 CHW Newly Appointed Committee Members

Strategies for working with CHWSs in Brownsville, TX

CHW Training Needs Assessment-results

Advisory subcommittee updates

Committee member sharing
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Public Comment

Health and Human Services

10. Agenda items for next meeting

Texas Department of State )
Health Services 11. Adjourn
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CHW Certification

Total CHWs Certified by Year
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CHW Certification (Cont.)

CHW APPLICATIONS APPROVED
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CHW Instructor Certification

Total Instructors Certified by Year
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CHW Instructor Certification (Cont.)

Instructor Applications Approved
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Curriculums

e Curriculums under review:
o Currently, the CHW Program has 14 curriculums under review totaling 27
credits hours.
e Newly approved curriculums:
o From January 1 to March 31, 2024, the program has approved 20
curriculums totaling 58 credit hours.







Thank you!

Community Health Worker Training and Certification Program

512-776-2576
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Welcome

Cristela Gonzalez, CHW
Brownsville Community Health Center
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Brownsville Community Health

\*'ﬁ/ Center (BCHC): Strategies for

BCHC Working with Community

Health Workers in Brownsville,
Texas

By Cristela Gonzalez, BCHC Clinical Operation Director
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Brownsville Community Health

Center (BCHC)
A Federally Qualified Health Center (FQHC)

501-C3, private non-profit organization

Serves approximately 20,000 patients

ville Community Health



BCHC Satellite Clinics

O New Horizon Medical Center

0o Brownsville Community Health
Center @ 22" Street New

Horizon BCHC
O New
Horizon

O New Horizon Medical at 95 East
Price Rd.

OBcHc

20



OUR MISSION

To provide comprehensive primary
health care services with excellence

and dignity to our community.

wasville Community Health



BCHC Services

Adult Medical Services
Obstetrics and Gynecology
Pediatrics

Dental

Laboratory

X-Rays

Social Services

Health Education
Pharmacy

Immunizations

Medical Legal Partnership
Outreach & Enrollment

O O0O0O0O00O00000aogoad




—————————————————
Mano A Mano Promotora Community

Health Worker (CHW) Program

= 7 Staff promotoras
state certified

= 20 Volunteer promotoras
Monthly meetings
Provide volunteer opportunities
Facilitate state certification opportunities
Facilitate CEU opportunities




Mano A Mano Initiatives

0 ANA/Expanding Our Reach - connecting migrant
families to health care services

0 Diabetes prevention program
a COVID-19/influenza vaccine outreach

0 Home visits and community resource referrals




ANA (Ampliando Nuestro Alcance)
Expanding Our Reach

* Focuses on the migrant seasonal agricultural worker
population

* Facilitates access to care

Provide education on diabetes and pre-diabetes

Conduct home visits and home assessments

Facilitate services when they leave out of state

Facilitate services upon their return home

wsville Community Heal
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Diabetes Prevention Program

« CDC recognized program
« Promotoras are certified as lifestyle coaches

* |dentify patients and community members who met
criteria to participate in the program

* Year long program consisting of 26 sessions
 Help participants make healthy lifestyle choices

* Incorporate physical activity

* Seen as a support group by participants vt
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COVID19/Influenza VVaccine Outreach

Group presentations

Health fairs & community events

Vaccine clinics
Warm handoffs




Home Visits & Community Resource
Referrals

 Facilitate access to health care
* Home visits/assessments by provider requests
 Act as a liaison between the provider and the patient

 Provide direct support (home visits)

Referrals to community resources
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Benefits of Promotoras at BCHC

Promotoras are a trusted source in the community

Break down barriers to health care
Help improve health care outcomes for patients

Bring awareness and educate the community on
different healthcare topics




THANK
YOU
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Ursula Solorzano, MPH, CHWI
Regional and Local Health Operations Division
April 22, 2024
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CHW Training Center

Training Developed by...

CHW STAFF IN 3 PHRs

and in Central Office
(Austin)

In the process of
expanding

Training Health Topics...

CHW/CHWI
Skills

Chronic A
Disease

Emergency
Preparedness

Enviromental
Health

Maternal &
Child Health

(!99. %7. <B

statewide.
Since August 2017....

Fieldwork/Outreach

Tuberculosis
Injury Prevention
Human Trafficking

Pediatric and Adult
Immunizations

Liver Health

Sexually Transmitted
Diseases

144 +5,355
Training CHWs/CH
Provided WIls

Trained

Q

15,288
Certified
CEUs

Awarded
33



2019, Public Health W . TRAINING NEZDS ASSESSMENT
R .! 1 H PUBLIC HEALTH REGION 9/10
eglon 9/ 0 - C ‘; ‘; Texas Department of State Health Services, Office of Border Public Health - PHR 9/10

Demographics

Out of the 313 CHWs who received the link to the survey, 113 submitted an answer. The majority of CHW's are

L] L]
Health and Human Services I ral I I 1 I I g Ne e ds concentrated in El Paso, County. Border rural counties have only four CHWS, two in Hudspeth County and two in Presidio
e County.

Texas Department of State —
Working

Assessment s
36% B B

y None
Spanish 15%
M 6%
o ‘Working and voluntering
GAINES  JDAWSON|BORDEN|
Response rate Preferred Language Years as CHW Employment Status
HOWARD) ..
_ MARTIN Training Needs
(Mountain Tene 2orw) (Contrat Tine Zorw)
1 P . P
CHWs said that there are not enough training available that offer CEUs. The majority of
4 LOVING | Wi COKE
: ENaER oL/saoccy 6 5 % CHWs obtain their training through their employer.
HUDSPETH |
| cuLeersoN B WARD | CRANE | pron |REAGAN N _ o ) ) B )
i IRION McCULLOCH
o Sy CONCHO CHWSs barries to attend trainings Main public health training topics
¥ ® Cost of training
PHR 9/10 Headquarters | SCHLEICHER | MENARD q
1
; JEFF DAVIS
Sub-Offices (2) ) PECOS o MASON CEUs not available .
Midkad (Wikand: CROCKETT Diabetes Cancer STis
$San Angelo (Tom Green) Py “ SUTTON CABIE
PHR 9/10 CliniesIField Offces (7 Ernet Employer will not approve
:z:;{mm»?ﬁm im_m): PRESIDIO 1 0 DSHS Public Health Regions
Presidio (Presidio), Sonora (Sution); ] Not getting paid while attending training Women's and
Van Hom (Culberson) BREWSTER ms:\]]::s;; Mental Health
Counties with a Local Health Department (S) -
- Training preferences
*South Plains Public Health District provides services )
10 Gaines and Dawson counties A2% 35%
" Online SELE 109%
Counties without a Local Health Department (29) — Less than 0 of CHWs who prefer to
245 Audio answer in Spanish felt confident about using
In-person 20% technology, compared to almost 300/()
18% Reading of those who preferred to answer in English.
_ 18%%
Hybnd™ Hands on
“Hch oniing as in gersn Community Health Workers Tranng Neads Assessment, PHR 9010, 2019, 1
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Health and Human
g7 Services

2023 Texas CHW Training Needs Texas Departhent R ool
Developmg, Review, Piloting, Health Services

v CHW/CHWI Subject Matter Experts

« CHW/CHWI staff from PHR 1, 8, 9/10, 11 and central office
program staff.

Texas Community
Health Worker
Training Needs

v DSHS Community Health Worker or Promotor(a)

Training and Certification Program Assessment
Evaluacién de las
v Ana |ytiCS Team Necesidades de
Capacitaciones para
Promotores de Salud
Distribution Date: Ergieh v

Description.

September 28, 2023 - November 29, 2023

Welcome! We want to
hear from you!

—
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Completion Rate Preferred Language
% of Complete and Incomplete Submissions for Community Health Workers Spoken Language Among CHWs
Survey

31.77%

m English

B Complete
P Spanish

Incomplete

36
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CHW Status of Respondents

600
538

500

200 B No Response
3 Currently certified CHW
[=]
g 390 B Currently certified CHW Instructor
- 500 ® Currently certified CHW and CHWI

100

55 57
17
: S N e
CHW Status
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M e

# of Respondents

Results

-‘h‘--.u‘ )]

Respondents by PHR Served
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Texas Department of State
Health Services
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Results

% of Respondent’s
Working Status

80%

70%

60%

% of Respondents
= (%3]
2 3

=

20%

10%

0%

18.14%

Texas Department of State
Health Services

68.37%

No Response
m Employed (paid position)

Volunteer (unpaid position)

13.49%

Working Status
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Results
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Top Function of CHWs
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# of Responses
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Texas Department of State
Health Services

Top Function of CHWSs Current Role with the Organization They Work/Volunteer
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% of Employers Who Require or Do Not

Require Certification
49.18%
7.50%

B No Response
_4.80% | do not wish to answer
m No

B Yes
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Ways CHWs/CHWI1s Feel Supported by Their Employer for
Certifica

onthe ob raining I :::
Covering rairing regstraton cost | :o

pad eave to partcipate intriving | <5/

Type of Support

Travel reimbursement for training _ 128

Other (please specify) _ 45

Childcare I 3

0 50 100 150 200 250 300 350

# of Responses
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Re Sults Texas Department of State

Health Services

Response to skills training
availability for CHWIs

29.73%
37.84%

W Agree
m Disagree

B Neutral

32.43%
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Results Texas Department of State

Health Services

Type of Entity Providing Training to CHWs/CHWIs
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[ [
8 B

=
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100
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An outside agency The agency where CHW/CHWI work/volunteer
Type of Entity Providing Training
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Health Services

Top Resources for Educating the Community

Other r_ Majority of
Ranking responder_lts
Pamplet e ————— ranked Fllp
g R —
£ 1 Books* as the #1
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o I N
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-E Training Slides — m3 COmmunIty.
5 =
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I
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Re Sult S Texas Department of State

— Health Services

Preferred Virtual Platform for Training

B 10
101
T 546

Zoom
Webex 186

Microsoft Teams 112

Viertual Platforms for Training

Wehinar 179

e 300
0 100 200 300 400 500
# of Responses
B Not Confident Somewhat Confident M Confident
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Re Sult S Texas Department of State
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LLLA O LCOT IO

.

CHW Confidence Levels Based of Core Competency Skills

Advocacy
Communication
Interpersonal

Service Coordination

B Confident

Teaching Somewhat Confident

Capacity Building

Core Compentency Skill

B Not Confident

Organization

Knowledge

o

% 109% 20% 30% 40% 50% 60% 70% 80% 90% 100 %
Average % of Responses
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Questions?

Ursula.Solorzano@dshs.texas.gov

48



Promotor(a) or Community Health Worker (CHW)
Training and Certification
Advisory Committee Meeting

AGENDA

Monday, April 22, 2024, 10:00 A.M.-12:30 P.M. CST
Welcome and Introductions

Consideration of January 24, 2024, draft meeting minutes

Health Promotion and Chronic Disease Prevention Section Update
2024 CHW Newly Appointed Committee Members

Strategies for working with CHWSs in Brownsville, TX

CHW Training Needs Assessment-results

Advisory subcommittee updates <:|

Committee member sharing

v O N U R WM

Public Comment

Health and Human Services

10. Agenda items for next meeting

Texas Department of State )
Health Services 11. Adjourn

49




Workforce Solutions and P2
Employment Opportunities D Health and Human

N Services

Sub-Committee

Texas Department of State
Health Services

Chair Jometra Hawkins
Membership (advisory Jessica Arriola
member):

Membership (non-advisory |Marlen Ramirez
members):

« Sub-Committee update

Next meeting: Please contact Ms. Jometra
Hawkins 50



Communication and )t matunan

# Services
O utre a-Ch Texas Department of State
Health Services
Chair Jessica Arriola
Membership (advisory Jose Rucobo
member):
Membership (non-advisory |Vacant
members):

 Sub-Committee update

Next meeting: Please contact Ms. Jessica
Arriola
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CHW Training and

A4 )i Health and Human

C e r t 1 f]_ C a_t 1 O n S ub C O mml -tt e e " Services

Texas Department of State
Health Services

Chair Vacant

Membership (advisory Otila Garcia and Minerva Garcia
members):

Membership (non-advisory |Merida Escobar

members):

« Sub-Committee update

Next meeting: Please contact Ms. Otila Garcia
52
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Public Comment
Procedures

« All speakers must identify
themselves and the organization
they are representing before
speaking

« Three-minute time limit

Do not include health or other
confidential information

» Rules of conduct apply to public
comments made
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Thank you

chw@dshs.texas.gov
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