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The intersection of partnership and health.




Learning Objectives a{?ﬁﬁgﬁ%

At the end of this session, participants should be able to:

* Describe the key components of patient and family
engagement (PFE).

* Describe the roles and responsibilities of patients and
families in infection prevention programs and
services.

* Discuss specific examples of how leaders can promote
and facilitate patient and family engagement in
infection prevention.
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One Word Exercise

Using only one word,
describe patient and
family engagement in
infection prevention
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Key Components of PFE G o

WINNOVATION

Providing care that is respectful
of, and responsive to, individual
patient preferences, needs, and
values; and ensuring that patient
values guide all
clinical decisions.
Institute of Medicine, 2001

Centered Care, 2010

J
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A Multidimensional Framework For Patient And Family Engagement In Health And Health
Care
Continuum of engagement >
Levels of Partnership and Y C O n ti n u u m O f e n t
engagement Consultation Involvement shared leadership ga g e m e n

Pa_ti:ont:‘;:!:eive ll:a(:'ietr:ts ta:: _ dTrgqtment

o meennne | smmt, © Levels of engagement

diagnosis _} treatment plan > pr':?‘:f:rfz;s.

medical evidence, - -
i * Factors influencing engagement
Haospital involves Ft"atie ntsl co-flead
patients as ospital safety . .
Ciseser P andauality Patient And Family Engagement: A Framework
e e For Understanding The Elements And Developing

Publlcd:gc:gcy Patien(tl:s;_ Patients htavtg equal InterventiOHS And POliCiES

con recommendations representation on . .

iihpataell ) prioriiesare’ ) thatmakes Kristin L. Carman, Pam Dardess, Maureen
?b:i'ii:':.'?l‘?&’ tp:k"gydq ﬂwi.."tat“" Maurer, Shoshanna Sofaer, Karen

mlm decisons nestinprosrens Adams, Christine Bechtel, and Jennifer Sweeney

v Health Affairs 2013 32:2, 223-231

Factors influencing engagement:

o Patient (beliefs about patient role, health literacy, education)
o Organization (policies and practices, culture)

® Society (social norms, regulations, policy)
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Mutual Respect
Information Sharing
Shared decision making
Collaboration
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PEE and IP: Mutual Respect

Mutual Respect: Positive regard and consideration for another
person’s interests, well-being, and expertise in IP

Attitudes, Behaviors, or Values Connection to IP
Appreciate the expertise, The team and the patient
knowledge, and preferences of the recognizes the shared interests in

patient preventing infections

Commit to listen to understand and Patient’s fears are considered and
demonstrate empathy staff’s efforts to prevent infections
are acknowledged

Everyone is encouraged to speak up  Patients and staff call out hand
and participate hygiene and other IP practice
“wins and OFIs”
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PFE and IP: Information Sharing Ve
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Information Sharing: The exchange of information to ensure
the right services at the right time and to prevent harm

Attitudes, Behaviors, or

Values

Connection to IP

Communicate and share
accurate, complete and
unbiased information

Ensure information is useful
and recognizes the unique
needs of the patient

Accept that the purpose of
sharing information is to
enhance participation in care

IP methods are shared with
patients and families, especially
during bedside shift reports

Health literacy and timeliness of IP
practices are considered when
sharing information

Patients and staff feel comfortable
freely exchanging information to
reduce infections (e.g. patient
communication boards)
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PFE and IP: Shared Decision Making Ve
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Shared Decision Making: Patients are encouraged and
supported to participate in decisions impacting [P

Attitudes, Behaviors, or Values Connection to IP

Everyone supports mutually Goals related to IP are discussed
agreed upon goals and agreed upon by the team
Evidence-based practices are Patients and team members have
implemented and supported access to the same EBP data used
across the organization to impact care
Patients can be engaged in Patients can recommend removal
decisions about how to reduce of unnecessary catheters

their risk of infections

Sue Deaton, MSN, RN, FABC

Texas Healthcare Safety conference Thursday, August 24, 2023



PEFE and IP: Collaboration and
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Collaboration: Patients are involved in the planning,
Implementation, and evaluation of IP efforts

Attitudes, Behaviors, or Values Connection to IP

IP is a team effort Patients serve in IP committees
and teams; patient stories are
embedded in meetings

Patients are included in the Hand hygiene audits and IP or
process of implementing or interdisciplinary rounds include
sustaining safe practices the patient and their family
Organizational decisions Patients serve on system-wide
concerning IP priorities includes Quality and Patient Safety
all team members committees
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Reflections on PFE

“Engaging patients and family
members as active
partners. .. will identify safety
problems that might otherwise
go undetected. ..”

“Good clinicians are constantly

:.on the alert for signs of
“deterioration in their patients
and for problems and failings in
the healthcare system. Patients

and families can, and should, do
the same...."”

. “Educate and train all personnel
to be effective partners. 1. he
 patient is part of the team.”
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Safe Care

Quint Nahum Victoria Nahum
November 2005 March 2006

Rochester, NY: The First Infection Atlanta, GA: The Second Infection
In November of 2003, Quint Over a course of 6 years, Victoria
Nahum acquires bacterial Nahum and her husband
pneumonia after being Armando are baffled as Victoria's
hospitalized for and surviving a health slowly but steadily

heart attack. declines.

His physician prescribes She is plagued by a mysterious

What You Need To Know About Infections
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Coafe Cave (o
daje c.are C.am

See the librarv of Infection Control Guidelines

Josh Nahum Josh Nahum
September 2006 October 2006

Preventing Healthcare-associated Infections

Healthcare-associated infections (HAI) are a threat to patient safety. CDC provides national leadership in surveillance, outbreak
investigations, laboratory research, and prevention of healthcare-associated infections. CDC uses knowledge gained through these
activities to detect infections and develop new strategies to prevent healthcare-associated infections. Public health action by CDC and
other healthcare partners has led to improvements in clinical practice, medical procedures, and the ongoing development of
evidence-based infection control guidance and prevention successes.

Basic Infection Control and The Targeted Assessment for
Longmont, CO: The Third Boulder, CO: Josh is injured I’I‘C\‘Cllllon(g’lllil(lﬂt)or‘()lltpatlent Prevention (TAP) Strategy
Infection Sy
Alter all of real progress and Guide to Infection Prevention for
6 months later. on Tahor Dav weeks of nromisine recoverv. Infection Control Assessment Tool Outpatient Settings: Minimum
O L Y Y p . Expectations for Safe Care
117 ( v [ 711 V170"
SAFE CARE daje cdre c.ampaign

Protecting Healthcare Personnel

What You Need 10 Know About Infections

What You Need To Know

In the U.S. more than 4,600 patients per day become infected as a result or complication of their
medical care. No one feels the true cost of healthcare infections as much as the patients, their
families and the caregiver staff. Healthcare associated infections affect everyone involved.

With more than 1.7 million healthcare associated infections per year in the United States, and the
problem of antibiotic resistance ever widening, the need for prevention looms heavier now more than
ever before. Of the 4,600 patients infected daily, 271 die from their infections. Every day.

In total, that's more than 99,000 people in the U.S. annually with more people dying of these
infections than all of the people in the U.S. who die each vear of AIDS, breast cancer and automobile
accidents COMBINED.

A nosocomial infection - also called “healthcare associated infection” can be defined as: h tt p S ://WWW. S a fe Ca re Ca m p a I g n . 0 rg/

An infection acquired in hospital by a patient who was admitted for a reason other than that infection.
An infection occurring in a patient in a hospital or other healthcare facility in whom the infection was
not present or incubating at the time of admission. This includes infections acquired in the hospital
but appearing after discharge, and also occupational infections among staff of the facility.



https://www.safecarecampaign.org/
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CDC Centers for Disease Control and Prevention
/ CDC 24/7: Saving Lives, Protecting People™ Search Q

Antibiotic Prescribing and Use

Be Antibiotics Aware is a national effort to help fight antibiotic resistance and BE
improve antibiotic prescribing and use. ﬁ‘ll‘lvﬂglliOTICS
7

Antibiotics can save lives, but any time antibiotics are used, they can cause side effects and contribute to the development of
antibiotic resistance. In U.S. doctors’ offices and emergency departments, at least 28% of antibiotic courses prescribed each year are unnecessary, which makes

improving antibiotic prescribing and use a national priority.

!fj’) About Antibiotic Use lI._ Improving Antibiotic Use

Patient Resources and Education 0@ Core Elements of Antibiotic Stewardship
U™ U

@ Healthcare Professional Resources and Training [E U.S. Antibiotic Awareness Week

https://www.cdc.gov/patientsafety/features/be-antibiotics-
aware.html#:~:text=Be%20Antibiotics%20Aware%20is%20the,threats%20t0%20the%20public's%20health
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PFE and IP: Barriers and Enablers aDd
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 What are you already doing to advance PFE in your IP
efforts?

 What have been your successes in this area?
 What barriers exist in your culture?

 What are senior leaders doing to make patient partnerships
a priority?

* Do you have a patient and family engagement champion?
 What is your action plan moving forward?
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Learning Objectives a{?ﬁﬁgﬁ%

At the end of this session, participants should be able to:

* Describe the key components of patient and family
engagement (PFE).

* Describe the roles and responsibilities of patients and
families in infection prevention programs and
services.

* Discuss specific examples of how leaders can promote
and facilitate patient and family engagement in
infection prevention.
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Key messages G

* Patients and family members are essential partners in IP

* The patient’s perspective and participation can and
should be integrated into IP efforts

 Expanding patient engagement practices requires
attention to attitudes, behaviors, and values (culture
change)

* There are many resources to help organizations improve
and expand its patient engagement practices

Sue Deaton, MSN, RN, FABC

Texas Healthcare Safety conference Thursday, August 24, 2023



Hnornauor "' T Py

pa rtn e r p apra r.t%ré'“i:‘“v coﬁrnapf:)tgratlo

decisions : 1  undarstanding Smpatty

11 COMMUNICALION #ry amama e

mutual...empathy pla p U g
coll aborat|on rtnerteamwork respect

mmuni 10N planning shared
PeAMWOIK aboration e e TS 02
= pannng 1 pacpact HErespect collaboration PECL planning
gmaiﬂgoals MUutual pannig decsions teamworklnformatlon shared . planning.
pa ner goa|S decisions empathy CO ab0l’atI0n ggﬂ%’lﬁtg;‘ﬁ'ﬁ Jﬁ'gl resp e

mutual €5 ertshared dec ons]Olnt empathy
teamwgrk,J;’,’Jt‘‘:;':fc’::,f,,ej?MT1 ML e “Pd rtnermutual goalscollaborationsiares
empathy understanding decisions “”derSta”d'”g planmng joint  empathy e, mutuallnformatlon
information information

collaboration decisions | respe COmmunlcatlon‘ « Joint
ctmutual;shees
- respect )Omt’,%.'ﬁtgmtlga,}mt goals information teamwork i
respect “°2%..goalsgoals collaboratuon relsjpe pa rtner

goalsip St %Stmn understand'"‘-’lnformatlon rt sharedF@SPECTazt -
partner

joint

Srﬁeutual teamwor _ shared shared eamer =;g,;;tmu tual coIlaborann

colaborar “information goggt " ~communication ... communication |nformat|on

decisions understanding |, arsangng
collaboration’ |nformat|on|nformat|on
".‘r‘i?é'r“rﬁé't‘.’é‘nt EE%Q?W%,%G eamWOI'k communication respect M, goa oals teamwork goa|510mt

rtnerama g Ty goals collaborationd0als goals
p MUtual onteamwork (=~ par rtne OHaBRrat'on"""t

~communication pa r‘tner partner <
empathy rformation teamwork
mi?ﬁn1 kb udDCESE)?St i D)ﬂligufmocal;ropagilagpm n n ﬁ n p r ~ll= hn rntl ~~ nuﬁrftinﬂn_gf eC|S|ons





