
Pre-Quiz

Acuity scores should be updated how often, at minimum?

A. Acuity scores only need to be completed at the start of 
MCM assessment and planning

B. Twice a year, the minimum amount of times care plans 
must also be updated

C. Every 4 months

D. Every 3 months



Acuity Scale: What Is It?

• Definition: A tool that assists medical case managers 
with determining frequency of contact with the client 
and intensity of case management  



Acuity Scale

Questions it can answer

• How often should a client be contacted?

• When is the client’s projected graduation from case 

management?

• How often you need to update MCM care plans
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Acuity Scale

Questions it CAN’T answer

• Does the client need case management?

• What type of case management is necessary?

• How to adapt for special populations as defined by standards of care?



Acuity: When Does It Happen?



Acuity Scale: Application

https://www.dshs.texas.gov/hivstd/contractor/cm.shtm (Click: Texas 
Acuity Scale Link)

https://www.dshs.texas.gov/hivstd/contractor/cm.shtm


Acuity Scale: Application



Performance Measures

• Clients must have completed acuity levels 
documented using an approved acuity scale, 
in primary client record

• Clients must have documented evidence of 
review of acuity, at a minimum of every three 
months, to ensure acuity is still appropriate

• Acuity and frequency of contact by MCM must 
match



Critical Thinking Scenarios 

What would you do?

• Sammy received a high acuity score upon the 
beginning of the case management process. 
As you both worked together and his acuity 
score was updated, he begins to need less 
and less client contact. 
You are getting ready to graduate Sammy out 
of MCM, when all of a sudden, he experiences 
a depressive episode that requires you to 
share your knowledge of community therapy 
groups . Your assistance in coordinating 
referrals at a few locations is necessary. How 
would you proceed in recording services? 


